
Start top-left. Don’t overthink this. Fill it out. Talk to customers. Update it. Repeat.

C l a r i t y  b e f o r e  a c t i o n

T e s t  w h a t  m i g h t  w o r k

R e a l i t y  c h e c k

Top 3 Problems
Wha t ’s  ac tua l l y  b roken?

How You Help Them
Wha t  ge t s  be t t e r  f o r  t hem?

Who Has This Problem
Who spec i fi ca l l y  a r e  you  he lp i ng?

Exist ing Alternat ives
Wha t  a re  t hey  do i ng  t oday?

Simple Version
Wha t ’s  t he  s imp l es t  way  t o  t es t  t h i s?

How You Reach Them
Where  do  you  find  t hem?

Costs to Run This
Wha t  does  i t  t a ke  t o  ope ra te?

How You Make Money
How do  you  ge t  pa i d?

Your Edge
Why  you?  Why  now?  Wha t ’s  you r  advan tage?

The Start Canvas


